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Introduction
Between 2012 and 2018, CREA strengthened the lobby 
and advocacy capacity of over 50 Sudanese activists 
through its Feminist Leadership, Movement Building 
and Rights Institutes in the Middle East & North Africa 
(MENA) and East Africa. The Institutes’ trainings focused 
explicitly on the collective mobilisation of women for 
democratic rights. Despite the ongoing crackdown and 
closure of several civil society organisations by Sudanese 
authorities, CREA continued finding ways to engage with 
and include Sudanese feminist activists in its trainings.

Context
Many of the young activists who attended CREA’s 
Institutes operated in tandem with the Salmaah Women’s 
Resource Centre  in Sudan. However, with its closure in 
2014, CREA’s trainings and Institutes served as trusted 
spaces for Sudanese activists to continue developing 
their advocacy agenda while building networks and 
alliances with other feminist activists from MENA and 
East Africa. Against the backdrop of Sudan’s intensifying 
political restrictions, this was of the utmost consequence, 
as civil society actors in the country faced increasing 
government scrutiny and regulation. 

Results
On 19 December 2018, Sudan witnessed the beginning 
of massive civil unrest and widespread street protests 
against then-President Omar al-Bashir’s regime1. Almost 
all of the 50 activists who attended CREA’s trainings played 
an integral role in the revolution — they occupied streets, 
led demonstrations, launched and fuelled aggressive 
social media campaigns, and built community support 
groups. Of note, one participant became the leader 
of a neighbourhood youth committee, while another 
led a medical team that ran emergency mobile 
clinics. This network of activists also made gender 
and women’s rights key priorities in their advocacy 
agenda. For the first time, their participation was 
framed as a ‘feminist project’, as they used their 
platforms to engage the public in discussions around 
power, patriarchy, and feminism.

Expertise and Effectiveness
CREA’s Institutes are recognised globally as spaces 
in which participants can further understand the 
conceptual underpinnings of their work and invest in 
strengthening the links between theory and practice. In 
the past 16 years, CREA’s Feminist Leadership, Movement 
Building and Rights Institutes have produced over 1,000 
alumni from 15 countries in the Global South. With 
CREA’s support and active guidance, alumni have gone 
on to become critical movement actors working across 
a diverse set of issues, including women’s rights, HIV/
AIDS, livelihoods, peace and security, women’s political 
participation, and sexual and reproductive health and 
rights.

Evaluation and Learning Capacity
The curricula for CREA’s Institutes are consistently revised 
to meet the needs of evolving political contexts. As such, 
the organisation has learned how to: (a) strengthen our 
own capacity to finetune and appropriately contextualise 
its feminist leadership curriculum, particularly as it 
relates to young women organising in restricted civic 
spaces; and (b) effectively build and support resilient 
movements that actively include or are led by young 
women.

Transparency, Accountability and 
Public Support
Faculty from CREA’s Institute included a team of feminist 
activists who have done trailblazing work in the fields of 
civil liberties, economic and social justice, democracy 
and political rights, and criminal justice. Faculty 
leveraged their networks to connect Sudanese activists 
with other organisations and social movements with 
common strands of work. 

CREA also used several measures to ensure the safety 
and security of participants. While working with the 
Sudanese activists, trainings were conducted outside 
Sudan and participants were divided into small groups 
while travelling outside the country. In consideration 
of the context CREA refrained from circulating photo
graphs or other documentation, and prioritised keeping 
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Solome, a faculty member of the Feminist Leadership, Movement Building & Rights Institute, East Africa, in the middle of her session, hosted in Kenya in 2018.

the names of individuals and affiliated organisations 
confidential in communications and reports to donors. 

Knowledge and Added Value 
CREA’s Institutes attended by Sudanese activists used 
a movement-building lens and allowed participants 
to increase their knowledge around the theoretical 
underpinnings of movement-building, synthesised 
from analyses of global movements. CREA’s knowledge 
resources on feminist leadership and movement-
building — recognised across contexts for their nuance 
and critical perspective — are also made available to 
Institute participants. Most recently, this included CREA’s 
publication on the constructs of power2, 2,000 copies of 
which have been disseminated globally in a span of ten 
months. 

Inclusive Approach 
While many of CREA’s Institute participants are already 
knowledgeable about their local contexts, trainings 
challenge both individual activists and collectives to 
jointly question their socio-political agendas, inclusion 
of diverse constituencies, and strategies for collective 
action. The same held true for the Sudanese activists 

CREA worked with. While many did not identify as 
feminists at the beginning of the trainings, by the end, 
a number of them acknowledged the value of using an 
inclusive, feminist approach to organise and mobilise 
around a common agenda.

Sustainability
Of the 50 young activists who attended CREA’s Institutes, 
most continue to be at the forefront of the democratic 
movement in Sudan3. For instance, a small group of 
participants are leading the campaign for 50 percent 
representation of women at all levels of the transitional 
government. These activists have, in turn, also facilitated 
trainings for other local activists and organisations in 
Sudan.
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